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purchasing department at 519-271-0250 ext. 280 or purchasing@stratford.ca.  
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All Proponents shall have a Bidding System Vendor account and be registered as a Plan 
Taker for this Bid opportunity, which will enable the Proponent to download the Bid Call 
Document, to receive Addenda/Addendum email notifications, download Addenda and 
to submit their bid electronically through the Bidding System. 

ELECTRONIC PROPOSAL SUBMISSIONS ONLY, shall be received by the Bidding 
System, no later than 2:00:00 p.m. (14:00:00 hours) local time, on Thursday 
October 7, 2021. 
 
HARD-COPY PROPOSAL SUBMISSIONS SHALL NOT BE ACCEPTED. 
 
The closing time shall be determined by the Bidding System web clock. 

Proponents are cautioned that the timing of their Proposal Submission is based on when 
the Bid is RECEIVED by the Bidding System, not when a Bid is submitted by a 
Proponent, as Bid transmission can be delayed in an “Internet Traffic Jam” due to 
file transfer size, transmission speed, etc. 
 
For the above reasons, the City of Stratford (City) recommends that Proponents allow 
sufficient time to upload their Proposal Submission and attachment(s) (if applicable) 
and to resolve any issues that may arise.  The closing time and date shall be 
determined by the Bidding System web clock. 

 
Proponents should contact the Purchasing Clerk listed below, at least twenty-four (24) 
hours prior to the closing time and date, if they encounter any problems.  The Bidding 
System will send a confirmation email to the Proponent advising that their bid was 
submitted successfully. If you do not receive a confirmation email, contact the 
Purchasing Clerk immediately. 
 
Late Proposals shall not be accepted by the Bidding System. 

To ensure receipt of the latest information and updates via email regarding this bid or If 
a Proponent has obtained this Proposal Document from a third party, the onus is on the 
Proponent to create a Bidding System Vendor account and register as a Plan Taker for 
the bid opportunity at the at Stratford.bidsandtenders.ca. 
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Questions - if a Bidder needs to address any discrepancies, errors and/or omissions in 
the Bid Document, or if they be in doubt as to any part thereof they shall submit 
questions in writing through the City’s Bid Opportunities website using “Submit a 
Question” link associated with this bid opportunity. 

The deadline to submit questions is September 30, 2021.  Responses to any questions 
shall be posted in a timely manner and accessible by all Bidders.  

To be considered, the Proposal must be received by the Bidding System on or before 
2:00:00 p.m. (14:00:00 hours) local time, on Thursday October 7, 2021. 

The City shall not be responsible for responding to questions that are sent other than 
through the designated “Submit a Question” link.  The City may not respond to 
questions received after the Deadline for Questions, as stated above.  No such 
questions or other communications are to be directed to anyone other than the 
Purchasing Clerk.  The City is under no obligation to provide additional information, and 
the City is not responsible for any information provided by or obtained from any source 
other than by written addendum issued by the Purchasing Clerk. 
 
Proponents may edit or withdraw their Proposal Submission prior to the closing time 
and date.  However, the Proponent is solely responsible to: 
 

i) Ensure the re-submitted bid is RECEIVED by the Bidding System no later than 
2:00:00 p.m. (14:00:00 hours) local time, on the Bid Closing Date. 

 
Purchasing Clerk:  Kathy Lauze   
Email:   klauze@stratford.ca  (Do not send bid submissions to this address, 

submit your bid only through the Bidding System, as directed) 
 
Telephone:   519-271-0250 ext. 280 
 

mailto:klauze@stratford.ca
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1.0 INTRODUCTION 
The City of Stratford is soliciting proposals from qualified and experienced 
engineering and planning consulting firms, to complete a Transportation Master 
Plan by early 2023 which will incorporate both road based and active 
transportation modes.The current version of the City’s Transportation Master 
Plan was completed in 2010, while a Bike and Pedestrian Master Plan was 
completed in 2014. Previous recommendations must be reevaluated before being 
carried forward into the new Master Plan. 
 
While these Master Plans are only partially implemented, the City now requires 
an integrated plan to eliminate potential conflicts between the two plans, and to 
provide for a single budgeting and planning tool plan for all transportation 
modes. City Council passed the following resolution to provide direction on this 
matter. 
 
“THAT the Bike and Pedestrian Master Plan be updated and included with an 
integrated Transportation Master Plan and consideration be given to have a 
section relating to Vision Zero.” 
 
The detailed Scope of Work for this assignment to develop a 20-year 
Transportation Master Plan is provided in Section 5.0. Of note, four major 
considerations in developing the master plan are summarized below: 
 

• Integrate all aspects of road-based and active transportation modes 
• Consider the implications of the Cooper Block final buildout 
• Assess the impacts of previous and planned annexations 
• Consider most recent Provincial Highway planning in the area 

 
2.0 PROJECT SCHEDULE 
 The following is a tentative schedule to assist Proponents: 
 

Release of Proposal September 13, 2021 

Deadline for Questions/Enquiries September 30, 2021 

Response to Questions/Enquiries October 4, 2021 

Closing of Proposal  October 7, 2021 

Award of Project November, 2021 
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Initial Public Consultation Winter/ Early Spring 2022 

Draft TMP/Second Public Consultation Late 2022 

Finalize TMP Early 2023 
 

Although every attempt will be made to meet all dates, the City reserves the 
right to modify any or all dates at its sole discretion. 

 
3.0 SUBMISSION INSTRUCTIONS 
 
3.1 General 

Submission of a proposal indicates acceptance by the Proponents of all the 
terms, conditions, and specifications contained in the Request for Proposal unless 
clearly and specifically noted in the proposal submitted and confirmed in the 
formal contract between the City and the Proponent. Deviations from the RFP 
must be clearly identified in the written submission. 
 
This Request for Proposal document, the Proponent’s response to this solicitation 
and any such other documents including all amendments or addenda and 
subsequent written contract to the successful Proponent shall form the basis of 
the binding contract to be executed between the parties. 

 
3.2 General Guide for Submitting Proposals 

Proponents shall upload an electronic copy of their proposal submission in the 
Document section of the Bidding System when submitting their proposal. 

 
Ensure your Bid submission document(s) conforms to the following 
Specifications: 
a. Documents should be in PDF format.  Documents should NOT be provided in 

any other format.  In addition do NOT upload video or audio files.  You may 
state a web address link your proposal submission or upload a document 
stating this web link for City staff to view and/or listen to your video and/or 
audio information in your bid. 

b. Documents should NOT have a security password, as the City may not be 
able to open the file. 

c. The maximum file upload size is 512MB.  To reduce the document size, 
Proponents should follow the instructions below on zipping their 
document(s). 
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d. If the Proponent’s sole responsibility to ensure that their uploaded 
document(s) are not either defective, corrupted or blank and that the 
documents can be opened and viewed by the City.  The City may reject any 
Bid where any document(s) cannot be opened and viewed by the City. 

e. If a Proponent requires to upload more than one (1) document, the 
Proponent should combine the documents into one Zipped file, as per 
instructions stated in the Bidding System Document upload area. 

 
3.3 Closing Date and Time 

ELECTRONIC PROPOSAL SUBMISSIONS ONLY, shall be received by the 
Bidding System, no later than 2:00:00 p.m. (14:00:00 hours) local time, on 
Thursday October 7 2021. 
 

3.4 Questions/Clarifications 
If a Proponent needs to address any discrepancies, errors and/or omissions in 
the Bid Document or if they are in doubt as to any part thereof they shall submit 
questions in writing through Stratford’s Bid opportunities website using the 
“Submit a Question” link associated with this Bid Opportunity prior to the stated 
deadline for questions. 

 
Verbal clarifications shall not be interpreted to change any of the terms or 
conditions of the Bid Call Documents.  Bidders shall only rely on information 
provided by the City in an addendum. 

3.5 Addendum 
Proponents shall acknowledge receipt of any addenda when submitting their Bid 
through the Bidding System.  Proponents shall check a box for each 
addendum/addenda and any applicable attachments that has been issued before 
a Proponent can submit their Bid submission online. 

Addendum/Addenda will typically be issued through the Bidding System, Forty-
eight (48) Hours prior to Closing Time and Date.  

In the event an addendum is issued within forty-eight (48) hours prior to Closing 
Time and Date, it may include an extension of the Closing Time and Date. It is 
the responsibility of the Proponent to have received all Addendum/Addenda that 
have been issued. Proponents should check online at 
https://stratford.bidsandtenders.ca prior to submitting their Bid and up 
until Bid closing time and date in the event additional addendums are issued. 

 

https://stratford.bidsandtenders.ca/
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The City encourages Proponents not to submit their Bid prior to forty-eight (48) 
hours before the Bid Closing Time and Date, in the event that an addendum is 
issued.  If a Proponent submits their bid prior to this or at any time prior to the 
bid closing and an addendum/addenda is issued by the City, the Bidding System 
shall WITHDRAW their Bid submission and change their Bid submission to an 
INCOMPLETE STATUS (NOT accepted by the Owner) and the Withdrawn 
Bid can be viewed by the Proponent in the “MY BIDS” section of the Bidding 
System.  The Proponent is solely responsible to: 
 

i) make any required adjustments to their Bid; and  
ii) acknowledge the addendum/addenda; and 
iii) Ensure the re-submitted Bid is RECEIVED by the Bidding System no later 

than 2:00:00 p.m. (14:00:00 hours) local time, on the Bid Closing Date. 
 

NOTE: Additional company contacts are recommended for the reasons outlined 
below: 
 
• Do not invite any additional contacts that you do not want to have access to 

view, edit, submit and/or withdraw or who may be in direct competition for 
example (a company may have two divisions that could compete for the 
same Bid Opportunity). 

 
• You are strongly urged when creating or updating a Bidding System Vendor 

account to add additional company contacts to create their own login to the 
Bidding System. This will permit your invited contacts that have created their 
own login to manage (register, submit, edit and withdraw) Bids which your 
Company is a Registered Plan Taker for. In the event you are on vacation, or 
due to illness, etc. these additional contacts may act on your Company’s 
behalf and have the authority to; receive addendum notifications from the 
Bidding System, and where permitted by the terms and conditions of the Bid 
Call Document, to submit Bids electronically through the Bidding System 
and/or withdraw and/or edit and/or acknowledge addendum/addenda, on 
your behalf. 

 
 

3.6 Examination of Request for Proposal Documents  
Each Proponent must satisfy himself/herself by a personal study of the RFP 
documents, by calculations, and by personal inspection of the site, as deemed 
necessary, respecting the conditions existing or likely to exist in connection with 
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the proposed work.  There will be no consideration of any claim, after submission 
of proposals, that there is a misunderstanding with respect to the conditions 
imposed by this RFP. 
 
Prices are to be in Canadian funds with all applicable taxes shown separately. 
Prices must show separately any disbursements and the Proponent must be 
satisfied as to the full requirements of the RFP. No claims for extra work will be 
entertained and any additional work must be authorized in writing prior to 
commencement. Should the Proponent require more information or clarification 
on any point, it must be obtained prior to the submission of the RFP. 
 

3.7 Acceptance or Rejection Rights Reserved by the City 
3.7.1 The proposal submission is to remain firm for acceptance for a period of 

ninety (90) days from date of closing. 
 

3.7.2 The Corporation of the City of Stratford reserves the right to reject any 
Proposals or to accept any Proposal should it be deemed in the interest of 
the City to do so. The City reserves the right to accept or reject any 
Proposal, to award in whole or in part, to award to the Proposal that is in 
the Best Interest of the City and the right to cancel this Bid call at any 
time without obligation.  

 
3.7.3 Any expenses incurred by the Proponent in the preparation of the 

proposal submission are entirely the responsibility of the Proponent and 
will not be charged to the City.  The City is not liable for any costs 
incurred by interested parties in the preparation of their response to this 
request or selection of interviews.  Furthermore, the City shall not be 
responsible for any liabilities, costs, express loss or damage incurred, 
sustained or suffered by any interested party, prior or subsequent to, or 
by reason of the acceptance, or non-acceptance by the City of any 
response, or by reason of any delay in the acceptance of the response. 

 
3.7.4 The City reserves the right to request interested parties to: 

 
3.7.4.1 Address specific requirements not adequately covered in their 

initial submission 
3.7.4.2 Clarify information in the response 
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3.7.5 In the event of any disagreement between the City and the Proponent 
regarding the interpretation of the provisions of the RFP, the City shall 
make the final determination as to interpretation. 

 
3.7.6 Where the proposal documents do not state a definite delivery/work 

schedule and a submitted proposal is based on an unreasonable 
delivery/work schedule, the proposal may be rejected. 
 

3.7.7 The City reserves the right to modify any and all requirements stated in 
the RFP at any time prior to the possible awarding of the contract. 
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4.0 GENERAL TERMS AND CONDITIONS 
 
4.1 Proponents in Litigation 

In particular, the City reserves the right to reject a Proposal from any person or 
corporation with whom the City is in litigation. 
 

4.2 Cost of Proposal Submission 
The Bidder is responsible for all and any costs associated with the preparation 
and submission of the Proposal.  The City will not be liable to pay any such costs 
or reimburse the Bidder in the event the City decides to reject all Proposals. 
 

4.3 Information Indicative Only 
The information that is provided in this Request for Proposal (RFP) is indicative 
only. Through the review of the proposals and subsequent finalization of an 
agreement with the successful Proponent, the City reserves the right to request 
further information or clarification of information. 

 
The City reserves the right to request new or additional information regarding a 
Proponent and any other individuals associated with a response. 

 
4.4 Bankruptcy 

In the event that during the duration of the retainer of the successful Bidder’s 
agreement, the successful Bidder makes an assignment for the benefit of 
creditors, or becomes bankrupt or insolvent, or makes a proposal of its creditors, 
the retainer shall immediately be terminated, and the City shall be entitled to 
retain another party without the consent of the successful Bidder. 
 

4.5 Harmonized Sales Tax 
 All submissions shall indicate separately, Harmonized Sales Tax. 

 
4.6 Workplace Safety & Insurance Board 

The successful Proponent shall furnish a WSIB Clearance Certificate indicating 
their WSIB firm number, account number and that their account is in good 
standing. This certificate must be furnished prior to commencement of work, and 
shall provide additional certificates prior to the expiry date of the certificate on 
file during the term of the contract to ensure their WSIB account in good 
standing throughout the contract period. 
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4.7 Health and Safety Requirements 
All work performed under this Contract must be carried out in accordance with 
the terms and conditions of the OCCUPATIONAL HEALTH & SAFETY ACT, R.S.O., 
1990, C.01, s.31 as amended. 

 
4.8 Compliance With AODA Accessibility Standards: 

The Proponent shall comply with applicable Regulations of the Accessibility for 
Ontarians with Disabilities Act, 2005 (the AODA), with regard to the provision of 
its goods or services contemplated herein, specifically: 
 
• Ontario Regulation 191/11: Integrated Accessibility Standards 
 
The Proponent shall ensure that any employees, agents, volunteers, or others for 
whom it is at law responsible and who are involved in providing goods and 
services to the City of Stratford receive training as required by these regulations. 
 
The Proponent acknowledges that pursuant to the AODA, the City of Stratford 
must, in deciding to purchase goods or services through its procurement process, 
consider the accessibility for persons with disabilities to such goods or services. 
Please review the City's Accessibility Plan1. 

 
The Proponent further acknowledges that any documents it produces for the City 
of Stratford which may be posted to the City website or otherwise be published 
shall be prepared in accordance with AODA requirements and City of Stratford 
Accessible Communications Reference Guide2. 

 
4.9 Insurance 

The Proponent shall include with this submission proof of ability to obtain 
insurance as listed below.  The certificate of insurance, attached in Section 9.0, 
shall be completed and submitted by the successful Proponent, within ten (10) 
days of notification of award of this project. This form is to be completed by the 
Proponent’s insurance provider(s). 

This certificate must detail such coverage as provided under the Commercial 
General Liability policy, Non Owned Automobile Liability policy and Standard 

 
1 https://www.stratfordcanada.ca/en/insidecityhall/resources/Accessibility/Updated_Multi-Year_Plan_July_2014.pdf 
2 
https://www.stratfordcanada.ca/en/insidecityhall/resources/Accessibility/City_of_Stratford_Accessible_Communicatio
ns_Reference_Guide_Apr_2015.pdf 

https://www.stratfordcanada.ca/en/insidecityhall/resources/Accessibility/Updated_Multi-Year_Plan_July_2014.pdf
https://www.stratfordcanada.ca/en/insidecityhall/resources/Accessibility/City_of_Stratford_Accessible_Communications_Reference_Guide_Apr_2015.pdf
https://www.stratfordcanada.ca/en/insidecityhall/resources/Accessibility/City_of_Stratford_Accessible_Communications_Reference_Guide_Apr_2015.pdf
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Owners Automobile Liability policy, Coverage shall be affected by such Insurer(s) 
licensed in the Province of Ontario, Canada, and/or acceptable to the City. 

 
The Commercial General Liability shall be on an “Occurrence basis”. “Claims 
made” and/or Comprehensive General Liability policies are not acceptable unless 
approved in writing by the Manager of Financial Services. 
 
The policies will not be altered to the detriment of the City, cancelled or allowed 
to lapse without giving 30 days written notice to the City and shall remain in 
force from Contract execution to the end of the Contract period. 
 
The Corporation of the City of Stratford must be included as Additional Insured 
with respect to the Commercial General Liability policy. 
 
Mandatory Coverage: 
(i) Commercial General Liability (IBC 2100 or its Equivalency) 

Shall include the Owner, and its employees and Consultants as Insureds. The 
Corporation of the City of Stratford, Consultants and such other entities as 
directed shall be added as additional Insureds. Minimum acceptable limits are 
$5,000,000 per Occurrence. 

 
The Commercial General Liability policy must include “Blanket Contractual 
Liability” and “Cross Liability” endorsements. 

 
Maximum Property Damage/Bodily Injury Deductible $2,500 for which the 
successful Proponent assumes full responsibility. 

 
(ii) Non Owned Automobile Liability Policy 

Minimum Limits of Liability $5,000,000 and coverage must be extended to 
include vehicles hired under Contract. 

 
(iii) Standard Owners Automobile Liability Policy 

Ontario Automobile Policy (OAP 1) with minimum Limits of Liability of 
$5,000,000 covering both owned and leased vehicles. 

 
(iv) Professional Liability Insurance: 

Professional liability insurance in the Proponent’s name not less than 
$5,000,000. 
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(v) The City may require coverage for other hazards as required on a project 

basis. 
 
(vi) The City reserves the right to modify the insurance requirements as 

deemed suitable. 
 
4.10 Indemnification 

The Successful Proponent shall indemnify and save harmless the City, its Council 
members, officers, agents, and employees from and against all claims, actions, 
losses, expenses, costs or damages of every nature and kind whatsoever which 
the City, its employees, officers or agents may suffer, to the extent the 
Proponent is legally liable as a result of the negligent acts of the Proponent, his 
employees, officers or agents in the performance of this agreement. 
 

4.11 Laws, Notices, Permits, Fees 
The successful Proponent shall obtain the necessary permits, licenses and pay 
the required fees as they pertain to this assignment, which are in force at the 
date of the proposal closing. 

 
The successful Proponent shall give the required notices and comply with the 
laws, ordinances, rules, regulations, codes and orders of the authorities having 
jurisdiction which are, or become, in force during the period for which services 
are performed in accordance with the schedule of work/contract. 
 
The successful Proponent shall comply with all municipal by-laws and provincial 
and federal legislation relating to the RFP and submission. 
 

4.12 Proposal Award Procedures 
Unless stated otherwise, the following procedures will apply; 
The City will notify the Successful Proponent of the award within ninety (90) 
calendar days of the proposal closing. 
 
Notice of acceptance of proposal will be by telephone and by written notice. 

 
Immediately after acceptance of the Proposal by the City, the successful 
Proponent shall provide the City with the certificate of insurance, if required, and 
any other required documents within ten (10) calendar days of the date of 
notification of acceptance and award. 
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Please note: the City reserves the right to not award to any Proponent upon 
completion of this request for proposal process. 

 
4.13 Dispute Resolution 

The Proponent shall be required to follow our Purchasing Policy Section #27 
procurement Debriefings/Protests. 
 

4.14 Ability and Experience of Proponent 
The Corporation of the City of Stratford will not award this contract to any 
Proponent who does not furnish satisfactory evidence of possessing the ability 
and experience in this class of work and sufficient capital and 
equipment/manpower to ensure acceptable performance and completion of the 
Proposal. Any proposal will be considered non-compliant if reference checks or 
past experience is deemed unsatisfactory, in the opinion of the City of Stratford. 

 
4.15 Patent, Copyright, Or Other Proprietary Rights 

Proponents are reminded to clearly identify in their proposal material, any 
specific scientific, technical, commercial, proprietary, intellectual or similar 
confidential information, the disclosure of which could cause them injury or 
damage. All proposal documents are the property of the City. The proposals will 
be considered confidential during the evaluation process but are subject to 
access requests under the Municipal Freedom of Information and Protection of 
Privacy Act.  Extracts of proposals and the costs of their solutions may be used 
as part of a public document,  
Proponents must indicate in the proposal which parts of their proposal, if any, 
should not be routinely made public by the City. Notwithstanding the foregoing, 
Proponents acknowledge that The Corporation of the City of Stratford must 
comply with all provincial and federal privacy legislation, including the Municipal 
Freedom of Information and Protection of Privacy Act when responding to 
requests for access to records. 
 
Complete proposal details are not to be identified as “confidential”. 

 
4.16 Payment 

The normal terms of payment for the City will be net thirty (30) calendar days. 
Invoices for such services shall be forwarded to City of Stratford, as noted in 
Section 8 – Project Administration.  
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4.17 Performance 
Any undue delays in the execution of the work and/or costs incurred by the City 
due to inefficiencies in performance on behalf of the successful Proponent shall 
be deemed to be the responsibility of that Proponent and as such, any and all 
cost, as deemed appropriate and reasonable compensation for the City, will be 
assessed to the successful Proponent.  

 
4.18 Assignment of Contract 

The successful Proponent shall not assign, transfer, convey, sublet or otherwise 
dispose of this contract or his/her right, title or interest therein, or their power to 
execute such contract, to any other person, company or corporation, without the 
previous consent, in writing, of the City’s officials, which consent shall not be 
unreasonably withheld. 

 
4.19 Extra Work 

No work shall be regarded as extra work, unless it is ordered in writing by the 
City and with the agreed price for the same specified is said order, provided said 
price is not otherwise determined by the Proposal. A statement of the cost of 
extra work shall be made within thirty (30) calendar days after the completion of 
the said extra work. 

 
4.20 Negotiations 

The City may accept a bid, without discussion.  Each bid should, therefore, 
contain the potential best terms and complete detailed information. 

 
The City reserves the right to enter into negotiations with any Selected 
Proponent.  If the City and the Selected Proponent fail to negotiate and finalize a 
definitive agreement, the City may terminate the negotiations and begin 
negotiations with the next Selected Proponent whose proposal is deemed the 
next most attractive and/or reject all remaining bids.  This process may continue, 
in the City’s sole discretion, until an agreement has been executed or all of the 
bid(s) have been rejected.  No potential bidder shall have any rights against the 
City arising from negotiations. 
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4.21 Conditions – Other 
The proposal is also subject to the following conditions: 

 
• The City will not accept responsibility for any delays or costs associated with 

any reviews or approval processes; 

• Proponents are responsible for obtaining their own independent financial, 
legal, accounting, engineering, technical and other expert advice; 

• Any written information received by the City from a Proponent pursuant to a 
request from the City as part of this RFP process shall be considered as an 
integral part of the proposal; 

• Submissions that are incomplete or illegible or contain reservations or 
irregularities may be rejected; 

• The data, information and assumptions provided herein have been compiled 
from sources believed to be reliable and accurate.  The City, however, 
specifically disclaims any responsibility or liability for the accuracy or 
completeness of such data, information or assumptions or any data or 
information that the City may provide in the future.  A Proponent, prior to 
submitting its proposal, shall be solely responsible for making any enquiries 
necessary to satisfy itself and verify all information upon which reliance shall 
be made. 

• Subsequent to the selection of the successful Proponent, the City, in its sole 
and absolute discretion, may discuss or negotiate the terms and conditions of 
the successful Proponent’s proposal without any obligation to other 
Proponents and without giving rise to any rights of other Proponents to 
amend or negotiate their proposal. 

• The City shall not have any obligation to notify any of the Proponents of 
discussions or negotiations with any other Consultant, to invite amended 
proposals from any other Proponents, to disseminate other information 
disclosed to any one Proponent, or to approve a further submission made as 
a result of such information. 

• In the event of any discrepancies appearing, or differences of opinion, 
misunderstanding or dispute arising between any Proponent responding to 
this RFP and the City respecting the intent or meaning of this RFP, or 
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accompanying documents, or as to any omission or misstatements therein, 
the decision and interpretation of the City shall be final and binding upon all 
parties. There shall be no review or appeal of such decision. 

• Proponents responding to this RFP shall not claim at any time after 
submitting their Bid that there was any misunderstanding in regard to 
conditions of these Terms of Reference or of conditions to be imposed 
pursuant to any documents to be entered into by the successful Proponents. 
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5.0 SCOPE OF WORK 
 
5.1 Purpose 
 

The City of Stratford is soliciting proposals from qualified and experienced 
engineering and planning consulting firms, to complete a Transportation Master 
Plan by early 2023 which will incorporate both road based and active 
transportation modes. 
 
The current version of the City’s Transportation Master Plan was completed in 
2010, while a Bike and Pedestrian Master Plan was completed in 2014. All 
recommendations of the Master Plans must be reevaluated to ensure they reflect 
the priorities of the community. 
 
While these 20-year Master Plans are only partially implemented, the City now 
requires an integrated plan to eliminate potential conflicts between the two 
plans, and to provide for a single budgeting and planning tool plan for all 
transportation modes. City Council passed the following resolution to provide 
direction on this matter. 
 
“THAT the Bike and Pedestrian Master Plan be updated and included with an 
integrated Transportation Master Plan and consideration be given to have a 
section relating to Vision Zero.” 
 
The detailed Scope of Work for this assignment follows in Section 5. Of note, 
four major considerations in developing the master plan are summarized below: 
 

• Integrate all aspects of vehicle and active transportation modes 
• Consider the implications of the Cooper Block final buildout 
• Assess the impacts of previous annexations 
• Consider the most recent Provincial Highway planning in the area 

 
5.2 Background Information 
 

Given that both the 2014 Bike and Pedestrian Master Plan, and the 2010 
Transportation Master Plan utilized a 20-year planning horizon, some content in 
these two plans remains relevant. Development of a fully integrated master plan 
is one of the major themes of this assignment. All remaining elements of the 
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Bike and Pedestrian Master Plan will need to be reassessed and prioritized while 
also considering routing options in the parks system and other priority locations. 
It is possible that some previous recommendations will not be carried forward 
due to feasibility and implementation concerns. 
 
The City intends to begin a review of its Official Plan in 2022 and the findings of 
the completed Transportation Master Plan will assist in the finalization of the 
Official Plan Update. 
 
After considerable planning effort, development of the 18 acre (8ha) Cooper 
Block property (former Grand Trunk Railway Maintenance Yard) is now 
underway.  
 
A bus terminal has recently been constructed and is now operational, and in July 
2021 City Council approved a construction strategy to restore the historic steel 
trussed maintenance buildings with construction activity beginning in early 2022. 
The 2018 Grand Trunk Master Plan details intensive development on the 
property including expansion of the University of Waterloo campus, construction 
of multiple of higher density housing, a new YMCA and a Community Hub facility.   
 
The City has also recently completed a Downtown Traffic Study (2020) which 
recommended a number of intersection traffic improvements. 

 
Annexed lands are currently under design and development to satisfy demands 
for housing. The developments are to be incorporated into the master plan. 
 
As development of the master plan progresses, the successful consultant is 
required to obtain the most recent and relevant information from the Provincial 
MTO with respect to the Highway 7/8 bypass and incorporate that information 
into the final master plan. 
 
With the exception of the Highway 7/8 bypass, these themes reflect conditions 
that are much different than in 2010 when the current master plan was 
completed. The City desires a conventionally prepared and reliable plan 
consistent with other municipal transportation master plans, while considering 
these changed conditions. The completed Master Plan must also satisfy the 
Phase 1 and Phase 2 requirements of the Municipal Class Environmental 
Assessment Process; and consider relevant elements of the “Vision Zero” Road 
Safety Program. 
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5.3 Planning Process and Objectives 

 
The City is satisfied with the conventional three phase process utilized in 2010 
with modifications to incorporate active transportation modes as follows: 
 

• Assess Existing and Future Transportation Needs Including Active Modes 
• Identify and Evaluate Alternative Solutions 
• Finalization of the Transportation Mater Plan 
 

The Plan Objectives are similar to the 2010 plan with the major changes related 
to active modes of transportation and development of the Cooper Block and 
annexed lands as noted below. 
 

• Develop a 20-year fully integrated Transportation Master Plan including 
active modes; 

• Identify all arterial and collector roads, and active transportation corridors 
for inclusion in the Official Plan; 

• Review existing routes used by trucks and the need for and feasibility of 
designated truck routes; 

• Consider the implications of current annexations and the Cooper Block 
development; 

• Consider current plans for the Highway 7/8 bypass and any other related 
provincial plans; 

• Identify and prepare a transportation improvement program to deal with 
projected population and employment growth for the next 5, 10 and 20-
year horizon; and 

• Identify the cost of the proposed infrastructure improvements for the 5-
year planning horizon. Costs shall be considered as Class D (Indicative) 
estimates. 

 
5.4 Project Management 

 
The successful Proponent will actively manage the project and is responsible to 
ensure the project is completed in accordance with the Contract Agreement and 
within the budget. A summary of these activities include: 
 
• Provide routine monthly and as requested updates to the City Project Mgr 
• Co-ordinate activities of any sub-consultants 
• Arrange, schedule, and chair in-person monthly project meetings 
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• Develop and maintain a project schedule 
• Be available to respond to public inquiries 

 
5.5 Public Consultation and Input Opportunities 
 

The City requires two public and stakeholder input and consultation 
opportunities. Key stakeholders include Cycle Stratford and the Active 
Transportation Advisory Committee. The City is open to, and encourages 
consultant feedback within the Proposal on the best method to engage members 
of the community. The City has recently purchased a license to utilize the “Bang 
the Table” platform. Use of this platform is not an absolute requirement. 
 
The past 18 months have seen rapid development of online consultation tools in 
addition to new and unique engagement methods. Consultants shall fully outline 
the cost for the two consultation and input opportunities as proposed. 
Proponents are also free to include a second, provisional engagement 
methodology with complete costs as a potential substitute for the proposed 
methodology and costs. Only the primary methodology will be utilized for 
evaluation purposes. 
 

5.6 Project Documentation 
 

With the potential exception of public and stakeholder input materials, all 
documents, including draft and final reports may be submitted in electronic 
format. Three (3) complete hard copy versions of the Final Report are also 
required. Digital versions of reports and presentation materials must be AODA 
compliant and suitable for upload to the City’s website. 

 
5.7 Presentation of Findings 
 

In addition to routine monthly meetings with the City Project Team, Proposals 
are to include all costs associated with two, in-person formal presentations to 
City Council. 
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6.0 SUBMISSION REQUIREMENTS 
 
6.1 Each Proponent must completely satisfy themselves as to the exact nature and 

existing conditions of the requirements and for the extent and quality of the work 
to be performed. Failure to do so will not relieve the successful Proponent of 
their obligation to carry out the provisions of the contract. 
 

6.2 If a proposal is a joint submission of two (2) or more Proponent firms, a single 
Proposal is to be coordinated and submitted by the lead firm with the required 
information.  The lead firm shall act as the Proponent in all contractual 
obligations of any resulting award and agreement. 
 

6.3 The response to this RFP shall be submitted using the Bidding System 
i) The use of N/A should be avoided.  N/A can mean several things.  Not 

available, Not applicable because there is no charge for the item, or Not 
applicable because the item is not proposed. 

 
ii) A Proponent desiring to make adjustments to a Proposal shall withdraw the 

Proposal and re-submit it with a new or revised Proposal prior to the 
specified Proposal Closing Time and Date. 

 
6.4 The Bidding System requires two (2) separate submissions, the technical 

component and a separate financial component, to be uploaded as your proposal 
submission.  In each submission, Proponents should address all items and shall 
upload in the document section of the Bidding System, in the folders entitled 
“Proposal Submission – Part A – Technical” and “Proposal Submission – Part B – 
Financial”. 
 
i) The technical proposal shall be submitted in Document One clearly labeled 

“Proposal Submission Part A - TECHNICAL” and cost information shall 
not be included in the Technical portion of the submission. 

ii) It is the City’s expectation that proposals will be no longer than fifteen (15) 
pages in length, and as appropriate, include supporting information in 
appendices. 

iii) The financial proposal shall be submitted in Document Two and clearly 
labeled “Proposal Submission Part B - FINANCIAL”. 
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6.5 In the Technical Proposal, evidence of the Proponent’s qualifications, as 
required and itemized following, must be provided in the proposal. 

 
i. the Proponent must be primarily engaged in providing services as outlined in 

this RFP; 
 

ii. the Proponent must have a comprehensive understanding in the areas of work 
listed in this RFP. 

 
iii. the Proponent shall have a proven record of having provided this service.  The 

City reserves the right to check all reference furnished and consider the 
responses received in determining award of this Contract; 

 
iv. The Proponent’s personnel and management to be utilized in this service shall 

be knowledgeable in their area of expertise. 
 
6.6 The proposal shall include as a minimum, the following information : 

 
i. The name of the firm, office address, telephone number, facsimile number 

and e-mail address. 
 

ii. Project Understanding and Work Plan.  The proposal shall include a section 
that clearly demonstrates the Proponents’ understanding of the assignment 
and the deliverables requested. Note: City does not want to see submissions 
that simply rewrite the content of this RFP. Proposals should include as a 
minimum: 

 
• The Proponents’ understanding of the activities and deliverables quoted 

in the RFP and for the nature of the work required to meet the project 
objectives. 

 
• The proposed approach / methodology to be used to meet the project 

objectives and deliverables. 
 
• The proposed work program and schedule that identifies start and end 

times and key milestones. The Proponent is expected to propose a 
schedule that they feel is realistic and achievable.  
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The City has developed a high-level, preliminary project schedule as 
noted below. Proponents are encouraged to comment on the City’s 
schedule and to offer an alternative schedule as needed based on the 
Proponent’s experience on similar projects. Proponents are required to 
provide additional schedule details with their submission. 
 

Project Initiation    November 2021 
Initial Public Consultation   Winter/Early Spring 2022 
Draft TMP/2nd Public Consultation Late 2022 
Finalize TMP    Early 2023 

 
• A Time Task Matrix showing the breakdown of activities and associated 

resource hours for each team member including all sub-consultant team 
members. (Note: NO cost information shall be shown in the Time-Task 
matrix submitted in the TECHNICAL proposal. Costs may only be 
shown in the FINANCIAL proposal. Failure to adhere to this 
requirement will be grounds for disqualification of the proposal.) 

 
iii. Company Experience and Project Team Qualifications.  The proposal shall 

include information on the key project resources: 
 

• The name, title, address, telephone number and e-mail address of 
persons who will both manage and be assigned to perform the services 
of the Contract; an outline of their role and extent of involvement.  

• Identification of a Project Manager, with resume. Provide brief 
explanation as to why this person is appropriate for this role including 
recent project management experience.  

• Names of sub-consultant firms to be retained to complete this 
assignment including a description of the merits of their participation 
and a description of their qualifications. 

• A list of the sub-consultant personnel and associates that will be 
performing various tasks for this assignment.  

• A project team organizational chart that identifies the lead resource for 
each component of the project. 

• The proposal must outline the resources to be used for this assignment, 
provide an explanation of the project resources’ direct experience with 
the skills noted above, and identify specific projects and dates in which 
these skills were demonstrated. 
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iv. Project Management  The proposal shall include information to help City of 
Stratford understand and evaluate the proponent’s approach to managing 
projects including: 

 
• Approach to project planning and control. 
• Approach to management of the project scope, schedule and cost. 
• Approach to quality management and risk management. 
• Approach to communication management within the overall project 

team and with external stakeholders. If part or all of the team is remote 
from Stratford provide specifics as to how this will be managed. 

• Corporate and project approach to occupational health and safety. 
 

v. Construction Cost Estimating  The proposal shall include the proponent’s 
understanding and approach to construction cost estimating that ensures 
accurate estimates.  

 
vi. Assumptions.  The Proponent shall clearly identify all assumptions made in 

the preparation of the proposal.  Additionally, the Proponent is encouraged to 
outline other work considered essential to the successful completion of this 
project that was not identified by the City of Stratford in this RFP. 
 

vii. Resumes of one (1) or two (2) pages, including references, detailing 
educational qualifications and previous work assignments related to this RFP 
for each person who will perform the services required. These credentials 
may be verified by the City. In the event that the Contracting firm changes 
personnel assignments in the course of the Contract the Proponent shall be 
required to submit, for approval by the City, the credentials and resumes of 
the newly assigned persons. 
 

viii. References  A list of three (3) applicable customer references who have 
contracted the Proponent for services offered by the Proponent and which are 
similar in scope to the requirements of this RFP. The list should include the 
following information: 
• Company name and address 
• Contact name and telephone number 
• A brief description of the specific services provided and examples of the 

firm’s design work. 
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ix. List of deliverables 
 

x. The availability of the firm to undertake the work in the required project 
period. 

 
6.7 The Financial Proposal shall be submitted in a separate submission/Document 

two clearly marked Part ‘B’ Financial Proposal.  The proponent shall submit a fee 
schedule for the major components of the assignment and the associated 
subtasks for each component. The financial proposal must clearly include: 

 
• Total all-inclusive cost for the project including billable expenses and identify 

this proposed Maximum Fee. 
 
• Prices are to be quoted in Canadian dollars; inclusive of duty, where 

applicable; exclusive of Harmonized Sales Tax (HST). 
 

• For each component and associated subtasks, identify the individuals 
proposed to do the work, their associated hours and hourly rates. 

 
The Financial Proposal will not be opened until after the evaluation of the 
Technical Proposal has been completed. If the fee is written in the 
submitted Technical Proposal of this RFP, the firm will be automatically 
disqualified. 

 
6.8 Financial Proposal  

 
Proponents are free to develop a Financial Proposal based on their assessment 
of project needs. However, Proponents are advised that the City currently has a 
budget of $175,000 plus HST for this assignment. 
 
The Proponent will invoice based upon the actual hours required to complete 
the work and quote hourly rates. This is not a lump sum contract. 
 

6.9 This Request for Proposal document, the Proponent’s response to this solicitation 
and any such other documents including all amendments or addenda and 
subsequent written contract to the successful Proponent shall form the basis of 
the binding contract to be executed between the parties. Proponents shall 
enclose in their submission, a revised MEA-CEO Client/Consultant Agreement for 
Municipal Works form that they expect to be bound by in performing the work 
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and services called for in this RFP, and which will be reviewed and finalized by 
both parties. 

 
6.10 The selected Proponent agrees not to release or in any way cause to release any 

confidential information of the City unless authorized in writing by the City. 
Proponents may declare confidentiality in their proposals. However, the City 
reserves the right to share with any consultant of their choosing the RFP and 
submitted proposals to secure expert opinion. 
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7.0 EVALUATION PROCESS AND CRITERIA 
 
7.1 Selection Process 

Proposals will be assessed on the basis of information provided by the Proponent 
at the time of submission as well as any additional information provided during 
subsequent meetings with the Proponent, if required. 

 
7.2 Evaluation Team 

Submissions will be evaluated by an evaluation team from the City of Stratford. 
The City shall not be obliged to disclose the evaluation scores of any individual 
member of the Evaluation Team, nor to justify any score awarded by that team 
or any member thereof.  All evaluations carried out by the Evaluation Team shall 
be considered to be fair and accurate for all purposes and shall not be subject to 
review by any court or other tribunal. 

 
By Responding to this RFP, Proponents agree to accept the recommendation of 
the Evaluation Team as to the successful Proponent and acknowledge and agree 
that City Council makes the final decision. 

 
7.3 Evaluation Criteria 

Proposals will be scored based on meeting or exceeding the expectations of the 
established evaluation criteria. 
 
The evaluation process will consist of two (2) components: the Technical 
Proposal and the Financial Proposal.  
 
The Technical Proposal should demonstrate an understanding of the scope and 
particulars of the Project, and should clearly address the following evaluation 
criteria: 

 
Part ‘A’ Technical Proposal 

Category Available Points 
Project Understanding and Work Plan  30 
Company Experience and Project Team 30 
Project Management 15 

Total Available Points-Part A 75 
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Proponents must achieve a minimum score of 75% (56.25 out of 75) on the 
Technical Proposal (Part A) evaluation in order to move forward to the Financial 
Proposal (Part B). Proposals that do not meet the minimum score required for 
the Technical Proposal (Part A) will be given no further consideration. 

 
Part ‘B’ Financial Proposal 
The financial component of the Proposal will be scored based on a relative 
pricing scale with respect to the mean of the shortlisted proposed project fees.  

 
50% below mean 10 out of 10 25 points 
40% below mean 9 out of 10 22.5 points 
30% below mean 8 out of 10 20 points 
20% below mean 7out of 10 17.5 points 
10% below mean 6 out of 10 15 points 
Mean Price 5 out of 10 12.5 points 
10% above mean 4 out of 10 10 points 
20% above mean 3 out of 10 7.5 points 
30% above mean 2out of 10 5 points 
40% above mean 1 out of 10 2.5 points 
50% above mean 0 out of 10 0 points 

 
Total Available Points Part A and Part B = 100 

 
7.4 Reservation of Rights  

The Corporation reserves the right to reject any or all proposals.  The 
Corporation also reserves the right not to proceed with the project without 
stating reason thereof. 
 
Selection of a proposal will be based on all the above criteria and any other 
relevant information provided by the Proponent(s).  Final selection will be based 
upon the evaluation of the proposals unless it is deemed necessary to conduct 
interviews with one or more of the consultants.  The consultant determined the 
best qualified to perform this project will be recommended to the City of 
Stratford Council for contract award. 
 
All proposals are to be submitted with the understanding that the selection of a 
proposal for discussion by the Evaluation Committee shall not thereby result in 
the formation of a contract.  Nor shall it create any obligation on the Corporation 
to enter into further discussions. 
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The project will be awarded to the Proponent who, in the sole judgment of the 
Corporation, provides the best overall value.  The Corporation will not be 
obligated to select the lowest cost or any proposal. 
 
The Corporation reserves the right to conduct reference checks on the 
Proponents, the results of which may affect the award decision. 
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8.0 PROJECT ADMINSTRATION 
 
8.1 Payment 

Proposals will be assessed on the basis of information provided by the Proponent 
at the time of submission as well as any additional information provided during 
subsequent meetings with the Proponent, if required. 
 
The consultant shall submit an invoice for services provided to: 

Nancy Roulston 
Manager of Engineering 
Infrastructure and Development Services 
The Corporation of the City of Stratford 
82 Erie Street, 3rd Floor, Stratford ON N5A 2M4 

 
City of Stratford will pay the Consultant monthly for the work performed as shown 
on invoices provided by the Consultant. The Consultant’s monthly invoices must 
include as a minimum: 

• the period of work applicable to the invoice; 
• breakdown by task and for each task include a list of team members, their 

hours and their hourly rates; 
• percentage calculation of the work completed; and 
• expenses and applicable taxes included as separate line items. 

 
Invoices beyond the original agreed upon value will not be accepted unless 
written consent from City of Stratford is obtained. Invoices for extra work must 
be submitted separately and must be accompanied by a written justification of 
the work. (Note: Written authorization from City of Stratford is required prior to 
proceeding with any extra work.) 

The submission of the required written project updates are a mandatory project 
requirement. City of Stratford will withhold invoice payment if these updates are 
not provided. 

Payment shall be made upon receipt of a proper invoice from the consultant and 
authorized by the head of the department or designee.  
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9.0 CERTIFICATE OF INSURANCE 

 

THE CORPORATION OF THE CITY OF STRATFORD 
This is to certify that the Insured, named below, is insured as described below 

***This form must be completed and signed by your insurer or insurance broker*** CITY FILE NUMBER:   

Note: 1. Proof of liability insurance will be accepted on this form only (with no amendments)  
 

NAME OF INSURED TELEPHONE AREA CODE 

 
NUMBER 

  

ADDRESS 
OF INSURED 

STREET NAME 

 

CITY POSTAL CODE 

 
TYPE OF 
INSURANCE 

INSURER’S NAME POLICY 
NUMBER 

EFFECTIVE DATE 
 
 
YR.       MO.      DAY 

EXPIRY DATE 
 
 
YR.     MO.    DAY 

LIMITS OF LIABILITY 
Bodily Injury & 
Property Damage-
Inclusive 

Commercial General 
Liability 
 

        
Per Occurrence 

$ 

Aggregate 

$ 
 Umbrella 
 Excess  

        
$ 
 

Commercial General Liability Occurrence Basis        CLAIMS MADE POLICIES ARE NOT ACCEPTABLE 
Including Personal Injury, Property Damage, Broad Form Property Damage, Contractual Liability, Non-Owned Automobile liability, Owner’s and 
Contractor’s Protective Coverage, Products - Completed Operations, Contingent Employers Liability, Cross Liability Clause and Severability of 
Interest Clause. The policy also includes: 
Tenant’s Legal Liability   No or  Yes (Limit) $       Liquor Liability   No or  Yes (Limit) $             
XCU Endorsement (Excavation and Underground Work Contracts)   No or  Yes (Limit) $                      Deductible $_ ___ ____ 

Professional 
Liability or Errors & 
Omissions Insurance 

        
$   

 

Environmental  
Liability or Contractors 
Pollution Liability 

        
$   

Environmental Liability Policy includes coverage for off-site operations   Yes or   No 
Motor Vehicle 
Liability 

        
$ 

Motor Vehicle Liability - Must cover all vehicles owned or operated by the insured 
 

THE CORPORATION OF THE CITY OF STRATFORD has been added as an additional insured but only with respects to their interest in the 
operation of the Named Insured. 
 

This is to certify that the Policies of Insurance as described above have been issued by the undersigned, an Insurer licensed in the Province of Ontario, 
Canada, to the insured named above are in force at this time. 
 

If cancelled or changed in any manner that would affect The Corporation of the City of Stratford as outlined in coverage specified herein for any reason, 
so as to affect this certificate, thirty (30) days prior written notice by registered mail or facsimile transmission will be given by the insurer(s) to: 

 

The Corporation of the City of Stratford 
Attention:  Purchasing Department 
P. O. Box 818 
1 Wellington Street 
Stratford Ontario, N5A 6W1 
Fax: 519-271-4357 
 

This Certificate is executed and issued to the aforesaid, The Corporation City of Stratford, the day and date herein written below. 
Date YR MO DAY NAME OF INSURANCE COMPANY OR BROKER (COMPLETING FORM) 

 
ADDRESS OF INSURER OR INSURANCE BROKER TELEPHONE NO. FAX NO AUTHORIZED REPRESENTATIVE OR 

OFFICIAL BY: 
 

***THIS FORM MUST BE COMPLETED, SIGNED & STAMPED BY YOUR INSURER OR INSURANCE BROKER***Revision 2011  
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APPENDIX A – Information Available For Reference 
 
To assist with proposal preparation, the following additional information is available for 
reference. 
For download with this RFP: 

• Transportation Master Plan (2010) 
• Bike and Pedestrian Master Plan (2014) 
• Grand Trunk Master Plan (2018; also known as “Cooper Block”) 
• Official Plan (2017) 
• Downtown Traffic Study (2020) 

 
City of Stratford will provide additional information from its files to the successful consultant. The 
consultant will be required to verify the information and also obtain additional information from 
other parties (e.g. Province of Ontario) that may be required to complete the project.  
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